Generic Open Water Risk Assessment

This document should be read by all divers taking part in dives organised by Salisbury Civil Service Sub-aqua Club, and will be made
available to all club members via an annual distribution and on the club website.

It is the Dive Manager’s responsibility to carry out a risk review prior to every dive/expedition, based on this generic risk assessment,
plus consideration of prevailing conditions. If conditions change such as to be significantly different from those applying at the time the
original assessment was undertaken, then the Dive Manager shall reassess the dive plan accordingly.

Hazards should be continuously monitored during any dive or dive related activity. The Dive Manager/boat handler should be prepared
to put any contingency plans into place at any point during the dive.

Standard Controls

Divers shall dive within the restrictions of their training and experience and all diving shall be carried out in accordance with BSAC
Safe Diving Practices and SCSSAC Branch Rules.

It is the responsibility of each individual diver to undertake personal risk control measures as befits their level of training and
experience and, if appropriate, the Dive Manager/Instructor shall brief the diver/trainee on the risks associated with the dive.

As part of the risk control measures the Dive Manager shall ensure that there is an oxygen kit and first aid kit available on every boat
dive. The Dive Manager or designated boat tower shall ensure that the boat is properly equipped (refer to the boat checklist for
equipment list).

It is the responsibility of each individual diver to advise the Dive Manager if they are using a mixed gas, and to state the
limitations/constraints that this imposes, to enable the Dive Manager to plan the dive and dive pairings accordingly.

Anyone managing a branch dive must obtain the Diving Officer's consent to the planned dive. On completion, the Diving Officer shall
be advised of the safe return of all divers, or of any accidents or incidents, at the earliest opportunity.



A detailed log sheet/slate will be kept during diving operations. The Dive Manager, or Assistant Dive Manager on that boat, where
more than one boat is used, shall be advised of any planned decompression schedules.

An approved boat handler must be present in the boat at all times, and only persons having undertaken a recognized boat handling

course and subsequently satisfied the Diving Officer of their competence may handle the boat unsupervised. The boat handler shall
wear a lifejacket while operating in that role. The engine kill cord should be attached to the boat handler at all times when the boat is
underway.

All persons in the boat must be in possession of a buoyancy device and if a dry-suit is to be relied upon in this role the zip must be
completely closed before leaving shore.

The A flag should be flown at all times that divers are in the water and should be taken down once all divers have been recovered.
All divers must have completed a medical self-declaration form.

All divers shall carry an alternative source, i.e. Octopus, Air Il, pony or twin-set.

Divers to use SMB/DSMB as appropriate, and at the direction of the boat handler.

Divers should ensure that their equipment is properly maintained and functional.

Divers to carry appropriate surface detection aids and a knife/tool for cutting.

The Dive Manager shall include diver separation procedures in the dive briefing as appropriate.
All divers and boat handlers should be aware of TSAC's diver recall procedure.

All Oxygen kits contain an Incident Procedure Sheet which should be completed to accompany a diver requiring evacuation by the
emergency services.



Hazard: Risk of: Risk Controls: Immediate measures
Evaluation: to deal with
consequences if risk
does occur:
Currents Drver separation High Dive Manager fo use tide tables where appropriate Divers to abort dive and
underwater and brief divers on tidal information. Ensure diver retum to surface
separation procedures are included in briefing and (subject to
divers to consider use of a buddy line. Contact to be | decompression
maintained throughout dive. If not diving with SMB, requirements)
use DSMB for ascent. _
Currents Diver(s) swept away from | High Dive Manager to use tide tables where appropriate Divers to use SMEB or
marked site or losing and brief divers on tidal information.  Have DSMEB for ascent.
contact with boat cover contingency exit points available of share diving. Divers to use surface
Divers to agree dive plan with boat handler/skipper. | detection aids to attract
Where required, set maximum dive times. All divers | assistance.
to carry surface detection aids such as DSMB, torch,
strobe, EPIRE, flag, flares, whistle, etc, particularty
DSMBs.
Equipment fallure | Senous injury to High Divers to perform a buddy check before entering the | Divers to abort dive and
diver/death water. Itis recommended that divers carry-out a retum to surface.
bubble check once under the surface. Equipment to | Assistance from buddy
be well maintained and regularly serviced. as required.
Mitrogen narcosis | Injury to diver High Divers should agree a dive plan with the Dive Assistance from
Manager before the dive. Divers should build-up Instructor/buddy.
depth expenence progressively. Divers to carny-out
progressive work-up dives if going beyond their
recent diving experience. Experience to be gainad in
company of Instructor/diver of greater expenence at
that depth. _
Reduced Diver separation High Ensure diver separation procedures are included in Divers to abort dive and
underwater underwater briefing and divers to consider use of a buddy line. retum to surface

visibility

Divers to be prepared to abort dive if necessary. All

(subject to




Hazard:

Risk of:

Risk
Evaluation:

Controls:

Immediate measures
to deal with
consequences if risk
does occur:

divers to carry detection aids such as torch or strobe.
If not diving with SMB, use DSMB for ascent.

NOTE: Divers should dive in buddy pairs if at all
possible. Groups of three should consist of
experienced divers who are self-reliant. If training,
the normal student-to-instructor ratio of 2 students to
1 instructor should be reduced fo 1 to 1 if possible,
except in the case where the 'students’ are
experienced divers invalved in supplementary
fraining.

decomprassion
requirements)

Running out of gas

Serious injury to
diver/death

High

Dive Manager fo record “gas in” and "gas out” on
dive slate. Divers to plan gas requirements for their
dive and ensure they have adequate gas for that
dive. Divers fo perform a buddy check before
entering the water, including gas levels. Divers to
agree a gas reserve at which they will leave the
bottom and monitor their buddy’s gas level during the
dive. All dvers should carry an alternative source,
L.e. Octopus, Air ll, pony or twin-set.

Diver to use As/ar
share with buddy.

Uncontrolled
ascent

Serious injury to
diver/death

High

Divers should ensure they are properly weighted and
capable of making a safe and controlled ascent, and
that inflation and dump systems are working
correctly. Divers using drysuits fo have been trained
in their use. Dive Manager to ensure oxygen kit and
administrator on boat divers. If training, Instructor to
monitor student.  Instructor/student ratios to be in
accordance with BSAC recommendations.

Oxygen kit and trained
02 administrators on
site. Diving monitored
by boat/shore cover
able to provide/direct
assistance.




Hazard: Risk of: Risk Controls: Immediate measures
Evaluation: to deal with
consequences if risk
does occur:
Unfavourable Lost diver/injury to diver | High Dive Manager to plan dive using latest weather Dive Manager to cancel
weather forecast, and to have contingency dive site. diving or change to
Continuously monitor conditions prior to and during back-up site.
dive and abort dive if necessary. If diving from a Recall divers if dive in
boat, notify coastguard of position in advance. progress.
Sklpper to be aware of divers planned times and Advise coastguard of
watch for divers arriving at the surface. Make sure a | change of
proper watch i1s kept at all times. Divers to come up | plan/returning to base.
shot line, or use SMB or DSMB for ascent. All divers
fo carry surface detection aids such as DSME, torch,
strobe, EPIRE, flag, flares, etc, particularly DSMBs.
Boat handler to agree diver recall system with divers
prior to entry (e.g. signals via SME line, engine
revving).
NOTE: Unfavourable weather would include rough
sea, poor visibility (fog or rain), low sun preventing
boat from seeing divers or onshare wind preventing
the pick up of divers.
Boat propeller Serious injury to diver or | Medium Cnly a competent skipper to operate boat while First Aid to be

swimmers/death

divers are in the water, a competent skipper is
defined as a Diver Cox'n, and experiencad
BSAC/SAA Boat handler or a less expenenced boat
handler under supervision. While on the surface all
activites are controlled by the skipper. Divers to
ascend up shot line where possible and no ascents
fo be camed out in open water without an SMB or
DSMB unless in an emergency and unavoidable.
Divers to look and listen for boat traffic dunng

administered. Dive
Manager/boat handler
{or other divers) to
contact emergency
services, as required.
H-::lapltahse as
required.































